


Strategic Plan Monitoring and Evaluation Framework 
	Key Objectives
	Strategic Initiatives 
	KPIs
	Deliverables (Tasks)
	Task Status
	Objective Status
	Comments

	
<Objective 1>
	<Priority 1>

	
	
	Completed
	Completed
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<Objective 2>
	

	
	
	In-progress
	On-Track
	

	
	

	
	
	
	
	

	
	

	
	
	
	
	

	
<Objective 3>
	

	
	
	Behind Schedule
	At Risk
	

	
	

	
	
	
	
	

	
	

	
	
	
	
	

	
<Objective 4>
	

	
	
	
	
	

	
	

	
	
	
	
	

	
	

	
	
	
	
	


The Strategic Plan Monitoring and Evaluation Framework is designed to support clubs in making a point-in-time assessment of their performance and progress against key objectives and strategic priorities. It is recommended that club committees monitor their performance at regular intervals (quarterly, half-yearly or annually) in order to make informed decisions to support achievement against their key objectives.
The Template is fully functional and can be easily edited to meet the needs of all clubs, simply insert the information from your Strategic Plan on a Page. 


Task Status: Completed: All deliverable tasks have been completed. In-Progress: Not all deliverable tasks have been completed but are near completion. Behind Schedule: Deliverable tasks have not been completed and are at risk. 
Objective Status: Completed: All deliverable tasks have been completed and the overall objective achieved. On-Track: Not all deliverable tasks have been completed but are near completion and the overall objective will be completed on time. At Risk: Deliverable tasks are behind schedule or in-progress but at risk of not being completed on time. 
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